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This Week
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Leading People & Planning for Growth

During this 3-hour session, for the first hour, the facilitator will lead an  

interactive discussion on the Participants’ greatest challenges and how  

to address them with effective techniques for assessing the needs of the  

market, identifying organizational goals and creating win/ win situations  

with team members to ensure success. We will also discuss basic project  

management and allocation of time, people and resources. During the  

second hour, we will be joined by a panel of successful business leaders  

who will share their experiences, take questions and offer advice.

Homework will be assigned to be submitted by the next class.
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Agenda

Learning Session 3
Facilitator: Will Holmes 1

2

3

4
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Presentation: Leading People  

and Planning for Growth

Panel Discussion

Q&A, Wrap Up and Homework Reminder

Welcome

Copyright 2023 www.whcusa.com

http://www.whcusa.com/


www.whcusa.com 11

Next Week

Session 4
Marketing & Selling B2G, B2B & B2C

During this 3-hour session, for the first half, the facilitator will lead  an 

interactive discussion on the Participants’ greatest challenges  and how to 

address them with effective market research, business  development, proposal 

writing, and relationship building. During  the second half, we will be joined by 

a panel of representatives  from government procurement offices and local 

anchor institutions  who want to do business with smaller companies. They will 

share their experiences, take questions and offer advice.

All your mentor sessions should be scheduled by 

this point in the program!!! Go to the resource page 

asap to schedule your sessions! 
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What kind of Leader are 

you? Why? Tell us… 

Motivational? -Coach

Progress Focused? -Visionary

Humble & Protective? -Servant

Results-Focused? -Autocratic

Delegatory? –Hands Off

Supportive & Innovative? -Democratic

Helpful & motivational? -Pacesetter

Challenging & Communicative? -Transformational

Performance-focused? -Transactional

Duty-focused? -Bureaucratic
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Share your retirement plan with us… 

JP MORGAN CHASE

• Time frame?

• Income Sources?

• Business? 

• Sell? Keep Working?

• Where?

• Beach? Maryland? 

I need 1 brave volunteer…

http://www.whcusa.com/
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Share your business growth plan with us… 

• Time frame?

• Revenue Sources?

• Staffing needs?

• Exit Plan?

http://www.whcusa.com/
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Do you have a plan?

• Use your cash flow 

projections to create a 

budget for your plan! 

Extend it 3, 5, 10 years…

• Your efforts now will help 

to ensure a better financial 

future for you and your 

family.

http://www.whcusa.com/


Good Debt vs. Bad Debt

Every Business Needs Capital to Grow! 

Copyright 2023 Will Holmes | Downloads, resources and a free class on profitability at https://whcusa.com/cashflow/ | Coaching at https://whcusa.com/numbers/

Not all debts are equal. Good debt has the potential to 

increase your wealth, while bad debt costs you money with 

high interest on purchases of depreciating assets. 

Determining whether a debt is good debt or bad debt 

sometimes depends on an individual's financial situation, 

including how much they can afford to lose. 

GOOD DEBT: A simple rule about debt is that if it increases 

your net worth or has future value, it’s good debt.

BAD DEBT: If it loses value quickly, can be easily 

consumed and doesn’t help you make more money, it’s bad 

debt.

https://whcusa.com/cashflow/
https://whcusa.com/numbers/


Good Debt vs. Bad Debt

Your choice. What would you do? 

Copyright 2023 Will Holmes | Downloads, resources and a free class on profitability at https://whcusa.com/cashflow/ | Coaching at https://whcusa.com/numbers/

Scenario: You inherit $100,000. You have $80,000 in debt and good 

credit.

*Do you pay off the debt now? You’ll be “debt free” and still have $20,000 

in the bank and a sense of freedom. 

Or,

*Do you invest $30,000 of that $100,000 inheritance and put down 20% 

on a multi unit property? Your mortgage on the property is $1,000 per 

month. You have 2 renters. They pay you $1,650 per month. After 

expenses, you have positive cash flow of $2,000 per month. In 5 years, 

you will earn $120,000 in revenue and still have your $70,000 in the bank, 

nearly doubling your $100,000 inheritance.  And you’ll still have good 

credit with the option to pay off debt faster or just pay it down monthly as 

agreed. 

https://whcusa.com/cashflow/
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Green = Profit Made From Your Team’s Efforts  

and/ or Your Direct Efforts

Blue =  Business Expenses

Red =  Your Involvement in the Day-to-Day Operations
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How big does your company need to be before it’s valuable enough to sell or generate 

your target annual profit? How will you build your team? When do you seek capital?

Scaling Your Business to Support Your Revenue Goal & Retirement 

Capital

Copyright 2023 Will Holmes | Downloads, resources and a free class on profitability at https://whcusa.com/cashflow/ | Coaching at https://whcusa.com/numbers/
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Scaling Your Business to Support Your Revenue Goal & Retirement 
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Keep the end in mind! What steps & capital are needed to build your company’s value? 

You

(7)

Admin

Mgr

Team

Team

Team

Team

Team

Team

Team

Team

You

(8)

Team

Mgr

Team

Team

Team

Team

Team

Team

Team

Team

DAY-TO-DAY

Capital
Acctg

Law

HR

Bus Dev

Mktg

Acctg

Law

HR

Bus Dev

Mktg

Copyright 2023 Will Holmes | Downloads, resources and a free class on profitability at https://whcusa.com/cashflow/ | Coaching at https://whcusa.com/numbers/

Options?
• Sell for cash for 2 or 3x 

Annual Revenue

• Seller-Financed 

• Sell parts

• Sell shares 

• Leave to children/ heirs 

• Pay someone to run

• Close 

https://whcusa.com/cashflow/
https://whcusa.com/numbers/


You need a team! How will 

you recruit them? 

• Choose metrics that are important 

to your organization.

• Choose metrics that you can 

measure with automated reporting.

• Choose metrics that you can track 

over time. 

www.whcusa.com 1
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How do you maximize 

your recruitment efforts? 

• Market to potential employees. 

(similar to marketing to customers) 

• Candidate experience matters.

• Make onboarding easy. 

• Track success.

www.whcusa.com 1
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What does your team 

want?

How can you give more? 

Recognition -> Awards programs? 

Inspiration -> Mentoring? Leadership Opportunities? 

Autonomy -> SOPs? Metrics? Mentoring? 

Pay -> Build into the budget? Pay for performance? 

Training -> Ongoing training? Better initial training? 

Promotions -> Build into the budget? Pay for 

performance? 

Benefits -> Build into the budget? 

Time off -> Build into the budget? Increase staff? 

www.whcusa.com 1
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What does your team want?
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What does your team want?

How can you give more? 

Recognition -> Awards programs? 

Inspiration -> Mentoring? Leadership Opportunities? 

Autonomy -> SOPs? Metrics? Mentoring? 

Pay -> Build into the budget? Pay for performance? 

Training -> Ongoing training? Better initial training? 

Promotions -> Build into the budget? Pay for 

performance? 

Benefits -> Build into the budget? 

Time off -> Build into the budget? Increase staff? 

Impact on the world -> Explain/ Redefine the vision and 

mission?

www.whcusa.com 1
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What do employees want in an employer? 

How can you give more? 

Recognition -> Awards programs? 

Inspiration -> Mentoring? Leadership Opportunities? 

Autonomy -> SOPs? Metrics? Mentoring? 

Pay -> Build into the budget? Pay for performance? 

Training -> Ongoing training? Better initial training? 

Promotions -> Build into the budget? Pay for 

performance? 

Benefits -> Build into the budget? 

Time off -> Build into the budget? Increase staff? 

Impact on the world -> Explain/ Redefine the vision and 

mission?

Culture? Loyalty? Meaningful Work? Flexibility? Stability? 

Mentorship?

www.whcusa.com 1
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What kind of employee 

do you need? Tell us… 

What is important to you?

Attitude

Work Ethic

Leadership

Innovation

Independence

Communication 

..................................... Born after 1980

Technical Skills

Collaboration

Likes Diversity

Wants to Impact the World

www.whcusa.com 1
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What do you do when 

it’s time to terminate?

Protect the company! 

Do you have performance metrics? 

Do you have a company handbook?

Do you have clear policies and procedures? 

Do you have monthly and annual reviews?

Do you have a set policy for discipline and 

termination?

Do you have employee folders where you keep 

documentation?

Manage to the rule not the person. Keep it 

professional and by the book. Always business. 

Never personal. 

www.whcusa.com 2

0
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Remember Inflation! How will you meet your profit 

goals next year? How will you keep up with costs?

If your business is part 

of your retirement 

plan, it must be able 

to support your 

expenses when you 

retire. Average 

inflation is 2% to 3% 

per year.

2

1

Inflation
Inflation is a fundamental economic indicator. For example, if an average pair of shoes costs 100 dollars one 
year and 105 dollars the following year, the inflation rate is five percent. This means the purchasing power of the 
dollar has decreased. The data presents the average rate of inflation throughout a year. How much will a pair of 
shoes cost when you retire?  Source: https://www.statista.com/statistics/191077/inflation-rate-in-the-usa-since-1990/

Inflation by Year: 1990 to 2021



Who will pay for all this? Your customer.

www.whcusa.com 2

2

Consider these elements when building your price! It’s not just the cost of the cupcake batter!

Copyright 2023 www.whcusa.com

Elements for Pricing

Materials & Production Current Labor, Experts, and Planned New Hires

Marketing Overhead (Rent, Debt, Utilities, Insurance, Reinvestment)

Profit

http://www.whcusa.com/


These roles are filled by you, an employee, a 

contractor, temporary staff or with technology. 

Job descriptions, performance metrics, training programs and standard operating procedures are needed 

for each role. You may also need different recruiters who specialize in finding people with certain skills sets 

or experience. 

Leadership

Technology
Finance/  

Accounting

Legal/

Admin/

Security
Sales

Human  

Resources
Marketing

Operations/

Fulfillment

www.whcusa.com 23Copyright 2023 www.whcusa.com
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Consider the Rising Costs of Employee Benefits…

www.whcusa.com 2

4
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Include recruiting in 

your budget!
You will need new people as you grow.

As you grow, people will come and go. Some will 

stay a short time and others will stay for along 

time. Give them proper training and support so 

they can perform at the highest level.

When it is time for them to move on, no worries, 

you have a person who is trained and ready to 

step into the role. 

How do you do that? 

Prioritize company culture, recruiting, consistently 

having interviews, and developing current staff. 

www.whcusa.com 2
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What is company culture?
What should a Business Owner consider when developing the company culture? 8 Considerations…

1. The company's mission and values. The company culture should reflect the company's mission and 

values. This means that the culture should support the company's goals and objectives and reflect the 

company's beliefs and principles.

2. The company's size and industry. The company culture will vary depending on the size and industry of the 

company. For example, a small startup company may have a more informal culture, while a large 

corporation may have a more structured culture.

3. The company's location. The company culture can also be influenced by the company's location. For 

example, a company located in a city may have a different culture than a company located in a rural area.

4. The company's employees. The company culture should be developed with the input of the company's 

employees. This means that the employees should be involved in the decision-making process and should 

be able to contribute their ideas and perspectives.

www.whcusa.com 2
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What is company culture?
What should a Business Owner consider when developing the company culture? 

5. The company's goals and objectives. The company culture should support the company's goals and 

objectives. This means that the culture should encourage employees to work towards the company's goals 

and should help the company achieve its objectives.

6. The company's resources. The company culture should be realistic and should take into account the 

company's resources. This means that the culture should not be too demanding or unrealistic, and it should 

be something that the company can actually achieve.

7. Consistency. The company culture should be consistent throughout the company. This means that the 

same values and behaviors should be expected from all employees, regardless of their role or level of 

seniority.

8. Inclusivity. The company culture should be inclusive and should welcome all employees, regardless of 

their background or beliefs. This means that the culture should be respectful of diversity and should promote 

a sense of belonging for all employees.

www.whcusa.com 2
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When you aren’t in the office, who is leading 

your team?

Do you have a second in command?

Do you have clear standard operating 

procedures?

Do you have a strong training program that 

prepares your employees?

Do you have a clear culture and core values that 

help people know what to do when situations  

fall outside the SOPs and training? 

Without these in place, how can you feel 

comfortable being away from the office? 

www.whcusa.com 2
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What do you 

love to do?
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Think about the things 
you love to do.

How can we create the 
infrastructure, team, 
pricing of products, and 
revenue generation, so 
you can do those things 
uninterrupted? 
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One more 

thing…

Why hasn’t 

your company 

grown as fast 

as you 

planned?
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Panel
Panel: Leading People and  

Planning for Growth
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Questions  

& Answers

For more information, visit  

www.whcusa.com or email 

Will Holmes at will@whcusa.com
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What does your target employee need to thrive?

What kind of employee does your company need to grow?  

www.whcusa.com 3

3
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Is there a 

disconnect?
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What kind of Leader does your 

company need? Tell us…

www.whcusa.com 3
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Motivational? -Coach

Progress Focused? -Visionary

Humble & Protective? -Servant

Results-Focused? -Autocratic

Delegatory? –Hands Off

Supportive & Innovative? -Democratic

Helpful & motivational? -Pacesetter

Challenging & Communicative? -Transformational

Performance-focused? -Transactional

Duty-focused? -Bureaucratic
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